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Program Evaluation of Nonformal Environmental Education through
Cooperation between NGO - Local Government - Local People:
A Case Study of ‘Dobong Ecoclass’
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Abstract : Environmental education was created to solve imminent environmental problems. Nonformal
environmental education, which can occur in daily life and assures continuity, holds an important key in this
field. However, nonformal education run by NGOs, enterprises, local governments, et al. has many difficulties
not only in location and fund securement but also in planning and management capacity. One method recently
presented as a way of overcoming these difficulties is to implement the education program through inter-
institutional cooperation between central operating bodies. Cooperation realized by each organization pulling
together their own resources and capacities could prove an efficient strategy for the successful management of
nonformal environmental education.

This study is focused on evaluating the implications of a study case in nonformal environmental education
through cooperation. The study case is ‘Do-bong Eco Class’ that is currently carried out through cooperation
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between the NGO, local government, and local people. To achieve this, we developed an evaluation frame
focused on management and cooperation of nonformal environmental education. It was evaluated by each
representative of the NGO, local government, and local people. We analyzed and synthesized all their

evaluations.

The evaluation showed overall content with the management of the ‘Do-bong Eco Class’ program, but there
were different opinions between field activists and the person in charge of administration in the local
government. Horizontal cooperation was successful when the three institutions efficiently gather individual
capacities among the central operating body, but vertical cooperation could be an obstacle in understanding

and trusting each other.

Since nonformal environmental education through cooperation among central operating bodies is full of
meaning and possibility, it merits carrying out more constructive progress. Successful performance requires
creating supportive bedrock policy, sound cooperation, and carrying out systematic evaluations and

suggestions of various models.

Key words : nonformal environmental education, cooperation, the cooperation of NGO-local government-local

people, evaluation, program evaluation
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